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Introduction

Matt Wilch, Refugee Policy Advisor, USCCB/MRS
Chris Ross, Senior Social Policy Manager, CCUSA
Matthew Westerbeck, Resettlement Director, CC of Oregon

Todd Cooper, Director, Oregon Catholic Conference




2:00-2:10

2:10-2:15

2:15-2:30

2:30-2:45

2:45-3:00

Agenda

Welcome/Project Overview
Matt Wilch, USCCB/MRS

Project Objectives—short term and long term
Chris Ross, CCUSA

Why CC-OR & Diocese pursued state funding
Matthew Westerbeck, CC of Oregon
Todd Cooper, Director, Oregon Catholic Conference

How you too can pursue state level funding
Toolkit/Milepost/Timeline/Collaborations

Q&A/Exploring 2020 and 2021 Options
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Last three years....

» Trajectory over last three years

* Administration reduced admissions bringing
reduced funding; persistent efforts to dismantle
the program

* Congressional appropriations maintained but bi-
partisan support is rarely public

 Reduced domestic, international infrastructure




Falling Presidential Determinations
for Annual Refugee Admission Ceilings
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Reduced PD & Infrastructure 2016-2020

Number of Catholic Number of Refugees
Charities affiliates resettled by Catholic

Network
23,411

16,476
6,349
6,621

YTD: 1,082




Pursue Pro-Active Solution....

» Bi-partisan Approach

» Community based success

» Key role by Catholic Charities-local

» Key role of State Catholic Conference

» Collaboration with
* Elected Official Champion
* Refugee service providers and advocates
* Business, faith, and community leaders




State Level Advocacy Support Project

» Kickoff webinar

» Toolkit

» 4 Follow-up Webinars

» Live Spring Convening—[with funds to defray costs]

» Collaboration USCCB/MRS, CCUSA, and CC-Oregon
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Project Objectives

2 Chris Ross
Catholic Charities USA
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Project Objectives

» Secure Annual State Legislative Funding
- Sustain refugee integration services
- Sustain resettlement refugee programs
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Project Objectives

» Sustainable State Funding
» Bipartisan Support

» Broad Community Support: Legal
Immigration
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Decision Making
by CC-Oregon & Oregon Catholic

Conference

22 Matthew Westerbeck
Catholic Charities of Oregon

Todd Cooper

Director, Oregon Catholic
Conference
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Why did CC-Oregon do this?

Catholic Social Teachings necessitate action and response
* Welcoming the stranger and serving the world’s most vulnerable

Moral calling to help preserve life-saving infrastructure

Our unique and powerful position to educate/engage
both political parties

State-level politics are (often) seeking bipartisan vehicles
Understand why this is a positive ROl for states

What questions might you ask yourselves as you are
making agency decision?



Presenter
Presentation Notes
As the social service arm of the Catholic Church in western Oregon, our mission is to partner with the most vulnerable to achieve lasting solutions to poverty and injustice. We have been welcoming refugees to Oregon since shortly after the end of WWII, and we are strongly committed and dedicated to continuing the profound and sacred work of welcoming the stranger. We feel strongly that it is our calling to find ways to continue this work and this includes finding ways to ensure that the families we are charged with welcoming are provided the vital services and assistance they deserve in order to rebuild their lives and become thriving members in their communities. With the imminent threat of being forced to cease offering these services, we felt the state should step forward and address the crisis that federal policies were creating. We have a growing conviction that states should have a role in refugee resettlement. We strongly believe – and the facts back this up – that states benefit tremendously from resettlement, and thus they should step forward to stabilize these vital services. The goal of state funding is also to achieve infrastructure preservation. We need to accomplish this in order to halt the long-term damage to refugee resettlement efforts. These effects are truly global in scale and we have a moral obligation to respond where, and how, we can. Failure to respond and help preserve the national network equals long-term, debilitating damage and dismantling to resettlement efforts, resulting in untold number of lives lost overseas, devastating and multi-generational negative impacts for newly and recently-arrived families, lost staff and programs from our CC networks. The lost staff collectively have decades’ worth of highly specialized skills, language abilities and cultural responsiveness that simply cannot be replaced. 
 
We weren’t sure it was necessarily doable to pass legislation. What we did know is that we could be successful in strategic efforts. Those efforts were:
- Refugee Community engagement and participation/Community engagement. We knew we could help form, and be part of, a collaborative, broad-based team effort
- Advocacy: as the RAs, we intimately and deeply know what is at stake if federal policies succeed in dismantling this life-saving infrastructure
- Education: we all know that refugee resettlement - and who refugees are - is vastly misunderstood/unknown, and that we are uniquely positioned to positively engage legislators and educate them and correct the false narratives
- And we know we have the passion and commitment to do all we can to work as hard as we can - and in collaboration with our partners - to do what is simply needed. 
The political factors that were favorable for us are not unique to Oregon, and they likely exist in your state and should weigh positively in your consideration to pursue advocacy:
Refugee Resettlement has always been bipartisan, and we emphasized/highlighted this history 
- This fact gives Republicans the opportunity to honor their stated positions that they are not anti-immigration
- This gives Republicans a vehicle to show how they are not exclusively/exhaustively Trump Republicans; provides a vehicle for them to be moderate R’s without angering their vocal base
- This gives Republicans and Democrats a vehicle to demonstrate bipartisanship (which it did during one of the most partisan sessions in Oregon’s recent history)
- Democrats want a vehicle to push back against the current administration’s anti-immigration policies
- Yes, Oregon has a Dem Governor, Senate and House; is a sanctuary state and had just defeated a measure aimed at removing that proclamation, but also look at Utah: Refugee Resettlement is strongly supported in (some) deeply red states


Why did the Oregon Catholic Conference
commit to this?

 Why did the bishops support the effort?

* What internal and external considerations did they make
before saying yes?

* What questions might your bishops ask?




How you too

can pursue state level funding

2 Matthew Westerbeck
Catholic Charities of Oregon
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You Too Can Secure State Funding

» Toolkit here
» Legislative Strategy — Core Pillars & Mileposts:

e Bipartisanship, and cross-sector collaboration
* Community engagement, creating the narrative, messaging tools
e Education, Advocacy, and Lobbying

* Multi-faceted, comprehensive & coordinated deployment of
resources

» Collaborations
» Timeline



Presenter
Presentation Notes
Focus Areas and Mileposts/Capturing the core pillars of our legislative strategy
1) Broad-based, cross-sector collaboration & coalition building, focused on bipartisanship, and a legislative champion who was able to embody all of that [include opt-in strengths]
2) Community engagement; creating and framing the narrative and messaging tools
3) Education, Advocacy, and Lobbying 
4) Multi-faceted, comprehensive & coordinated deployment of resources 
	- Social Media
	- Traditional media 
	- Community outreach and engagement 
	- Community member participation and partnership
	- Legislative supporters


https://justiceforimmigrants.org/wp-content/uploads/2019/12/State-Level-Toolkit-Final-12-10-19.pdf

Q&A//Discussion

22 Matt Wilch, USCCB/MRS
Chris Ross, CCUSA
Matthew Westerbeck, CC-OR

Todd Cooper, Oregon Catholic
Conference




JOIN US!

» Use the Toolkit—Homework before webinar 1/8/2020

* Explore 2020 and 2021 Options

* Discuss joining in this project with your Agency’s
Decisionmakers and with your State Catholic Conference

 |dentify a champion in the legislature

e FILLOUT THE TOOLKIT QUESTIONNAIRE that provides vital information
needed as you map out your plan and pursue this advocacy, and also
the questionnaire will help to guide us to include the most needed

content for upcoming webinars. Contact: Matt Wilch, USCCB/MRS

(mwilch@uscch.orq) with questions.



mailto:mwilch@usccb.org
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